GEEO05008 - Entrepreneurship and Business Plan / Entrepreneurship and Business Plan

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Entrepreneurship and Business Plan / Entrepreneurship and Business Plan

Ders Kodu / Course Code

GEE05008

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Ders icin 6n kosul bulunmamaktadir.

There are no prerequisites for the course.

Amaci / Purpose

Bu ders, girisimcilik slirecini anlamak igin bir cergeve sunar ve égrencileri yeni isletmeler
kuran girisimcilerin karsilastiklan zorluklar, problemler ve konularla tanigtirir. Ayrica,
ogrenciler girisimciligin ekonomik kalkinmadaki roliinii ve énemini kavrar, kigisel
yaraticiliklarini ve girisimcilik girisimlerini gelistirir, girisimcilik slirecinin asamalarini ve
basarili bir girisim gelistirmek icin gerekli kaynaklari anlarlar. Son olarak, égrenciler
girisimciligi olasi bir kariyer olarak degerlendirirken bu alandaki riskleri, getirileri ve diger
unsurlar tanimlarlar.

This course offers a framework for understanding the entrepreneurial process and
exposes students to challenges, problems, and issues faced by entrepreneurs who
start new businesses. Additionally, students understand the role and importance of
entrepreneurship for economic development, develop personal creativity and
entrepreneurial initiative and understand the stages of the entrepreneurial process and
the resources needed for the successful development of entrepreneurial ventures.
Finally, students identify the risks, returns, and other aspects of entrepreneurship as a
potential career.

igerigi / Content

Dersin igerigi, girisimcilerin zihniyetini ve yeni girisimler olustururken sergiledikleri yaratici
distinme bigimlerini kapsar; ayrica 6grencilerin, fikirlerini korurken ulusal ve uluslararasi
firsatlari tanimlayip analiz etmelerine ve girisimcilikle ilgili yasal konulari anlamalarina
olanak tanir. Bu ders, girisimci adaylar igin girisimcilik stirecinin nasil hazirlanacagi, is
modeli ve stratejilerinin nasil gelistirilecegi ile is plani, pazarlama plani, érgitsel plan ve
finansal planin nasil hazirlanip sunulacagi konularini da kapsamaktadir.

Contents of the course include the mind-set of entrepreneurs and their creative
thinking while generating new entries, and identifying/analyzing domestic and
international opportunities while protecting their ideas and other legal issues. This
course also embraces the subjects for the entrepreneur candidates as in how to
prepare entrepreneurship process, business model and strategies and how to prepare
and present a business plan, marketing plan, organizational plan and financial plan.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status




Kitabi / Malzemesi / Onerilen 1)Hougaard, S. (2005). The business idea: the early stages of entrepreneurship. Berlin, 1)Hougaard, S. (2005). The business idea: the early stages of entrepreneurship.

Kaynaklar / Books / Materials / Heidelberg: Springer Berlin Heidelberg.

Berlin, Heidelberg: Springer Berlin Heidelberg.

Recommended Reading 2)Hammoda, B., & Durst, S. (Eds.). (2024). Contemporary Entrepreneurship: Global 2)Hammoda, B., & Durst, S. (Eds.). (2024). Contemporary Entrepreneurship: Global

Perspectives and Cases. Taylor & Francis.
3)Edholm, L. (2023). Starting A Business

Perspectives and Cases. Taylor & Francis.
3)Edholm, L. (2023). Starting A Business

Ogretim Uyesi (Uyeleri) / Faculty Yesim KAYA , Associate Professor
Member (Members)

Yesim KAYA , Associate Professor

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Girisimcilik slirecinin agamalarini tanimlar ve yeni bir is kurma sirecinde gerekli temel kavramlari Defines the stages of the entrepreneurial process and explains the fundamental concepts required to
aciklar. start a new business.

5 Yenilikgi is fikirleri gelistirmek icin yaratici diistinme, firsat analizi ve problem ¢6zme becerilerini Applies creative thinking, opportunity analysis, and problem-solving skills to develop innovative
uygular. business ideas.

3 Pazar giris stratejilerini, rekabet analizini ve risk yonetimi tekniklerini degerlendirir. Evaluates market entry strategies, competitive analysis, and risk management techniques.

4 Bir girisimcilik projesi igin is modeli, pazarlama, érgiitlenme ve finansal plan unsurlarini tasarlar. Designs the l_)usme_ss RERIEL R CRE, Rl e, R e R CRmpea s ol E

entrepreneurial project.

5 Girisimcilik slirecinde etik, yasal ve toplumsal sorumluluk konularinda bilingli kararlar alir ve Makes informed decisions on ethical, legal, and social responsibility issues in entrepreneurship and

surdirdlebilir girisimcilik yaklagimi geligtirir. develops a sustainable entrepreneurial approach.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Girisimcilik Yetkinlikleri, Zihniyeti ve Motivasyonu Simon Sinek - Start with Why adl
R S . kisa bir TED konusmasini izleyin
* Girisimcilik kavrami Etkilesimli Anlatim, Beyin Firtinasi, s ;
L3 T . A . .’ |ve girisimcileri motive eden
« Girisimci zihniyeti ve temel inanglar Kendini Degerlendirme Envanteri . L
- Lo unsurlar distinin. Kendi is kurma
1 * Bulus, yenilik ve girisimcilik Y
nedenlerinizi bes maddeyle yazin.
Watch a short TED Talk such as
Cgmpetenues, Mindset and _Motlvatlon for Entrepreneurship Interactive Lecture, Simon Sinek - Start_ with Why and
» Concept of entrepreneurship ; h reflect on what motivates
E - . . Brainstorming, Self-Assessment . )
* Entrepreneurial mindset and core beliefs I entrepreneurs. Write down five
. - . . nventory
* Invention, innovation and entrepreneurship reasons why you would start a
business.
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Fikirden Gergege | Ug yenilikci Griin veya hizmet
« Fikrin bigcimlendirilmesi Vaka Analizi, Kugiik Grup secin ve bunlarin hedef miisteri
2 * Sermaye ve kredi kaynaklari Tartismasi kitlesini ile deger onerilerini kisa
* Uriin/hizmet konumlandirmasi bicimde aciklayin.
From Idea to Reality | Select three innovative products
* Shaping your idea Case Study, Small Group or services and briefly describe
+ Capital and credit Discussion their target customers and value
* Positioning your product or servi propositions.
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
. N Basarih bir girisimcinin (6rnegin
FKeren Gergege |l . L . . Elon Musk veya Hamdi Ulukaya)
» Ag kurma (networking) ve is birlikleri Atolye Calismasi, Esli Tartisma, | . . . S .
« Gevrim ici is secimi Video Analizi Oykusini okuyun veya izleyin. Ag
3 |- Yeni girigimciler igin 10 kural kurma firsatlanint nasil
girig < degerlendirdigini not edin.
. Read or watch a successful
From Idea to Reality Il entrepreneur’s story (e.g., Elon
» Networking and collaborations Workshop, Peer Discussion, . o
* Choosing an online business Video Analysis Musk, Hamdi Ulukaya) _and note
how they used networking
* Ten rules for new entrepreneurs L
opportunities.
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

Fikirden Gergege IlI (Bitunlestirici Degerlendirme)
4 * Pazar i¢gorisl, sermaye, konumlandirma, gevrim igi girisim

Proje Tabanh Ogrenme,
Mentorluk Oturumu

Kendi is fikrinizi “Sorun - C6zim -
Musteri - Gelir” yapisiyla bir
sayfalik kisa taslak olarak
hazirlayin.

From Idea to Reality Il (Integrated Review)
» Market insight, capital, positioning, online business

Project-based Learning,
Mentorship Session

Prepare a one-page draft of your
own business idea using the
structure “Problem - Solution -
Customer - Revenue.”




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Ilk musterilerine ulasmakta zorluk
Pazara Girig Engelleri | Vaka Analizi, Problem G6zme yasamis bir girisim 6rnegi arastirin
» Musteriye erisim ve kabul engelleri Uygulamasi (6rnegin Getir'in kurulus dénemi)
ve baslica zorluklarini 6zetleyin.
Research a startup that faced
Entry Barriers to Markets | Case Analysis, Problem-Solving difficulties in reachlng |.ts.f|rst
» Customer access and acceptance barriers Exercise customers (e.g., Getir in its early
years). Summarize the key
challenges.
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;ﬂ;gﬁg:gﬁiﬁz Methods On Hazirlik / Preliminary
Techniques
“llk giren” ve “takipgi” stratejilerini
Pazara Girig Engelleri Il Senaryo Simulasyonu, Tartisma / |iki rakip marka lizerinden
* Rakip tepkileri, pazara alternatif giris yollan Miinazara karsilastinin (6rnegin Apple -
Samsung).
Compare “first mover” and
Entry Barriers to Markets Il Simulation / Scenario Method, “follower” strategies by analyzing
» Competitor reaction, unconventional market entry Debate two rival brands (e.g., Apple vs.
Samsung).
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;ﬂ;gﬁgt:g;“g Methods On Hazirlik / Preliminary
Techniques
1-6. haftalardaki temel kavramlari
Genel Tekrar ve Ara Sinav Hazirligi 'I'\;Ie_zk_rar Qturumu, Soru-Cevap, ve modelleri 6zetleyen bir sayfalik
ini Quiz »
Ozet sayfasI” hazirlayin.
Create a one-page summary
General Revision and Midterm Preparation Workshop lFDQewe_w Session, Q&A, Quiz (‘cheat sheet’) of the key
ractice concepts and frameworks learned
in Weeks 1-6.
Teorik Dersler / Theoretical Uygulama Lab 'Cr)gl:ﬁ}ll(rlne:i(/?rgtsgi\éz Methods On Hazirlik / Preliminary
Techniques
Ders notlarini ve vaka érneklerini
Ara Sinav Coktan Segmeli Test gbzden gegirin, kisa cevapli
sorular ¢dzun.
Revise key concepts, review
Midterm exam Multiple Choice Test lecture notes, and practice short-
answer guestions.
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

Pazara Girig Stratejileri
+ ik giren avantaiji

* Farklilagsma

« Uriin-pazar stratejileri

Anlatim + Vaka G6zim, SWOT
Atolyesi

Farkh pazar giris stratejilerini
karsilastiran kisa bir tablo
hazirlayin ve avantajlarini yazin.

Strategies for Market Entry

« First mover advantage

* Differentiation

» Generic product-market strategies

Lecture + Case Study, SWOT
Workshop

Prepare a comparative table
showing different market entry
strategies and their advantages.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Rakiplerin Olumlu Etkisi bﬁiﬁ'f;?'(iggraest'it'% ) ekt
» Stratejik igbirligi olarak rakipler Rol Oynama, Takim Tartigmasi 9 opetit
10 . arastirin (6rnegin Apple-IBM veya
+ Faydali ve zararl rakipler )
Pepsi-Starbucks).
The Positive Influence of Competitors Beseargh e>"<amples Of.
- . . . coopetition” (cooperation among
» Competitors as strategic partners Team Discussion . h as Aople-IBM
» Good vs. harmful competitors competl'tors), such as Apple-
or Pepsi-Starbucks.
. . Ogretim Yoéntem ve . _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Belirsiz veya gelismekte olan
Yeni (Embriyonik) Pazarlarda Girisimcilik pazarlarda faaliyet gdsteren bir
1 » Uyarlama, deneysel ve kombinasyon yéntemleri Risk Haritalama Calismasi girisim 6rnegi bulun (6rnegin
* Yenilikte risk analizi yapay zeka veya sirdirilebilirlik
temelli girisimler).
Entrepreneurship in Embryonic Markets Identlf)_/ a startup ops_,\ratlng Inan
. h - . . . emerging or uncertain market
 Adaptation, experimental, and combination methods Risk Mapping Exercise (e.9., Al-based or sustainability-
* Risk analysis in innovation 9 Y
driven startups).
. . Ogretim Yoéntem ve % _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
" ; Harvard Business Review’den bir
Mu.I.<em_m_e.I. Is Plan_l I Anlatim + Yazma Atdlyesi ornek is plani inceleyin, gigli ve
12 * Yonetici 6zeti ve igletme tanimi TN A
zayif yonlerini belirleyin.
Review a sample business plan
The Perfect Business Plan | - (e.g., from Harvard Business
) - Lecture + Writing Workshop . .
» Executive summary, company description Review) and analyze its strengths
and weaknesses.
. . Ogretim Yoéntem ve . _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
13 |Mukemmel is Plani 1I Proje Tabanh Ogrenme, Akran Pf:;l?l!;r?l\?ggrlﬁg];Il(k;adSAZ?a::lela
* Pazar analizi, organizasyon, trtin/hizmetler, finansal tahminler Geribildirimi Karsilikli geribildirim yapin.
The Perfect Business Plan || . . Prepare the first draft of your own
. N . Project-based Learning, Peer -
» Market analysis, organization and management, products/services, Feedback business plan and exchange
financials feedback with your group peers.
. . Ogretim Yontem ve = _
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
14 Genel Tekrar Geri Bildirim Alimi

General Revision

Feedback Session
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Teorik Dersler / Theoretical

Uygulama

Lab

Ogretim Yontem ve
Teknikleri/Teaching Methods
Techniques

On Hazirlik / Preliminary

15 Final Sinavi

Coktan Segmeli Test

Ders notlarini ve vaka érneklerini
gbzden gegirin, kisa cevapli
sorular ¢dzun.

Final Exam

Multiple Choice Test

Revise key concepts, review
lecture notes, and practice short-
answer questions.

DEGERLENDIRME / EVALUATION

. S/ Katki Yuzdesi /
Yariyil (Yil) Igi Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number o 2
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basari Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
Son | S | Gaan o

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 7 3.00 21.00
Beyin Firtinasi / Brain Storming 12 1.00 12.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 7 5.00 35.00
Ornek Vaka incelemesi / Case Study 14 1.00 14.00
Soru-Yanit/ Question-Answer 2 1.00 2.00
Tartisma / Discussion 5 1.00 5.00
Quiz igin Bireysel Calisma / Individual Study for Quiz 14 2.00 28.00

63 16.00 119.00

Toplam / Total:

Dersin AKTS Kredisi = Toplam g Yiikii (Saat) / 25.00 (Saat/AKTS) = 119.00/25.00 = 4.76 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 119.00/ 25.00 = 4.76 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilari / Program Outcomes

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10(1.1.11

1.1.12

1.1.13

1.1.14

1.1.15

1.1.16

1.1.17

1.Girisimcilik surecinin
asamalarini tanimlar ve yeni bir
is kurma siirecinde gerekli
temel kavramlan agiklar. /
Defines the stages of the
entrepreneurial process and
explains the fundamental
concepts required to start a
new business.

2.Yenilikgi i fikirleri gelistirmek
icin yaratici distinme, firsat
analizi ve problem ¢ézme
becerilerini uygular. / Applies
creative thinking, opportunity
analysis, and problem-solving
skills to develop innovative
business ideas.

3.Pazar giris stratejilerini,
rekabet analizini ve risk
yonetimi tekniklerini
degerlendirir. / Evaluates
market entry strategies,
competitive analysis, and risk
management techniques.

4 Bir girisimcilik projesi igin is
modeli, pazarlama, érgitlenme
ve finansal plan unsurlarini
tasarlar. / Designs the business
model, marketing,
organizational, and financial
plan components for an
entrepreneurial project.

5.Girigimcilik strecinde etik,
yasal ve toplumsal sorumluluk
konularinda bilingli kararlar alir
ve surdrdlebilir girisimcilik
yaklasimi gelistirir. / Makes
informed decisions on ethical,
legal, and social responsibility
issues in entrepreneurship and
develops a sustainable
entrepreneurial approach.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Distk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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