EBNF203 - management and organization / management and organization

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

management and organization / management and organization

Ders Kodu / Course Code

EBNF203

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Ogrencilerimizin; isletmelerin érgiitsel ve yonetsel yapilarinda yetkin birer yénetici
olmalarini saglamaktir. Bunun igin; 6rgiitsel kaynaklarin hem fiziksel hem de insan
kaynaklar baglaminda etkin kullaniimasina iligkin bilgileri kazandirmak, kurum kalttrtni
ve cagdas yénetim ve organizasyon trendlerini 6grenmelerini saglamak éncelikli
hedefimizdir. Ogrencilerimizi, ydnetim alanindaki bilgi ve iletisim teknolojilerine dayali
gelismeleri dinamik bir bakis agisiyla izleyebilecek sekilde yetistirmektir.

To enable our students to be competent managers in the organizational and
managerial structures of businesses. For this; Our primary goal is to provide
information on the use of organizational resources both effectively and in the context
of human resources, and to ensure that they learn about institutional developments
and contemporary management and organization trends. Our students will be followed
with a perspective that you should move forward with future information and
communication technologies.

igerigi / Content

Yénetim Kavrami, Yéneticilik Becerileri, Organizasyon ve Orgiit Kavramlan, Yénetim
Teorisinin Gelisim Sureci, Modern Yénetim Teknikleri, Yonetim Fonksiyonlari, Strateji-
Vizyon ve Misyon Kavramlari, Stratejik Yénetim ve Giiniimiizdeki Onemi, Cagdas Orgiit
Yapilarn, Gagdas Yénetim Uygulamalari, Kurum Kiiltiirii, Orgiitsel Motivasyon Teorileri,
Yonetim ve Organizasyon Alanindaki Yeni Gelismeler.

Management Concept, Managerial Skills, Organization and Organization Concepts,
Development Process of Management Theory, Modern Management Techniques,
Management Functions, Strategy-Vision and Mission Concepts, Strategic
Management and Its Current Importance, Contemporary Organizational Structures,
Contemporary Management Practices, Corporate Culture, Organizational Motivation
Theories , New Developments in Management and Organization.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None
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Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

[1]Erol Eren, Yénetim ve Organizasyon, 2007, Beta Yayinevi, istanbul.

[2]Nurullah Geng, Yonetim ve Organizasyon, 2008, Ankara Seckin Yayinlar

[3]Tamer Kogel, isletme Yéneticiligi, 2010, Beta Yayinlar-Ekonomi Dizisi, istanbul.
[4]Pinar Altiok Giirel, Recep Yilmaz (Ed.) (2014). Liderlik ve Cagdas Boyutlari. ISBN:
9786054993055., istanbul: Derin Yayinlar.

ingilizce Kaynaklar:

[1]Larie Mullins, Management and Organizasional Behavior, 1996, Pitman Publishig.
[2]Organizasional Behavioral and Management, 2005, John Martin, Thomson Publishing.

[1]Erol Eren, Yénetim ve Organizasyon, 2007, Beta Yayinevi, istanbul.

[2]Nurullah Geng, Y6netim ve Organizasyon, 2008, Ankara Seckin Yayinlar
[3]Tamer Kogel, isletme Yéneticiligi, 2010, Beta Yayinlar-Ekonomi Dizisi, istanbul.
[4]Pinar Altiok Giirel, Recep Yilmaz (Ed.) (2014). Liderlik ve Cagdas Boyutlari. ISBN:
9786054993055., istanbul: Derin Yayinlar.

ingilizce Kaynaklar:

[1]Larie Mullins, Management and Organizasional Behavior, 1996, Pitman Publishig.
[2]Organizasional Behavioral and Management, 2005, John Martin, Thomson
Publishing.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dog. Dr. Pinar Altiok Gurel

OGRENME GIKTILARI / LEARNING OUTCOMES
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Yoénetim kavraminin ne oldugunu, bilimsel disiplin i¢indeki yerini analiz eder.

Analyzes the concept of management and its place in scientific discipline.

Yonetim disuincesinin temel basamaklarini kavrar. Giinlimiize gelinceye kadar gegirdigi evreleri

Understands the basic steps of management thought. It analyzes the stages it has gone through until

2 bilimsel metodoloji sistematigi ile analiz eder. Buglinki diinyada y6énetim dustncesinin gelisim today with scientific methodology systematics. Expresses how and where management thought can
asamalarindaki teorileri nasil ve nerede kullanabilecegini ifade eder. use the developmental theories in today's world.

Sanayi Devrimi ile baslayarak, Cagdas Yonetim Dusilincesi’nin bilimsel temelde nasil gelistigini Understands how the Contemporary Management Thought has developed on a scientific basis,

3 kavrar. Klasik Yonetim Teorisi'ni ve giinimuze katkilarini anlar. Neo-Klasik Y6netim Teorisi’nin starting with the Industrial Revolution. Understands the Classical Management Theory and its
ybnetim yaklasimlarina katkisini, hangi bosluklar doldurdugunu, bunlarin glinimizde nasil contributions to today. Describes the contribution of Neo-Classical Management Theory to
kullanilacagini betimler. management approaches, which gaps it fills, and how to use them today.

4 Cagdas Yonetim Yaklasimlarini tanimlar. Aradaki farklar ifade eder. Modern Yénetim Donemi’ndeki Defines the Contemporary Management Approaches. Express the differences between them.
yaklasimlar betimler. Glinimuzdeki islevlerini analiz eder. Describe the approaches in the Modern Management Period. Analyzes today's functions.

5 Yonetim fonksiyonlarini tanimlar. Bunlardan Planlama ve Organizasyonu analiz eder, yonetim Defines the management functions. It analyzes Planning and Organization and expresses its place
fonksiyonlari igerisindeki yerini ve 6nemini ifade eder. and importance in management functions.

6 Yoénetim fonksiyonlari icerisinde Yoneltme, Koordinasyon ve Denetim Fonksiyonlarini tanimlar. It defines the Directing, Coordination and Control Functions within the management functions.
Planlama ve Organizasyon fonksiyonlari ile aralarindaki baglantiyi kurar. Establishes the connection between Planning and Organization functions.

Stratejinin tanimini yapar. Stratejinin hangi unsurlardan olustugunu analiz eder. Stratejiyi olusturan Makes the definition of the strategy. Analyzes the elements of the strategy. Describe the concepts

7 kavramlan betimler. Stratejinin, yénetim ve organizasyon bilimsel disiplini igerisindeki yerini ve that make up the strategy. Expresses the place and importance of strategy in the scientific discipline
O6nemini ifade eder. of management and organization.

8 Ara Sinav Midterm
Yonetici ne demektir tanimlar. Liderlik ne demektir tanimlar. Yonetici ve lider arasindaki farklari ifade Defines what a manager means. Defines what leadership means. Express the differences between

9 eder. Liderlik turlerini analiz eder. Yonetim ve Organizasyon bilimi icin hangi liderlik tiirlerinin stratejiyi manager and leader. Analyze the types of leadership. For management and organizational science,
destekleyecegini ifade eder. express what types of leadership will support the strategy.

Kurum kultiirt kavramini tanimlar. Yonetim ve Organizasyon bilimi icerisinde saglikli bir 6rgiit Defines the concept of corporate culture. Understands that a healthy organizational culture should be

10 kiltirinun olusturulmasi gerektigini kavrar. Orgut kiltiriiniin yénetim bilimi icin dnemini ve created within the science of Management and Organization. Analyze the importance and
kazanimlarini analiz eder. achievements of organizational culture for management science.

1 Motivasyon kavramini betimler. Motivasyon teorilerini ifade eder. Y6netimde motivasyonun yerini ve Describe the concept of motivation. Express motivation theories. Analyze the place and importance of
Onemini analiz eder. motivation in management.

Degisimin hangi sartlar altinda gerekli oldugunu analiz eder. Yonetim ve Organizasyon bilimi ﬁ‘:e:ﬁ;;ig]fafgﬂgg'ogivﬁﬂﬁ]e{hvg:gggggrc‘)%?n':nnae(::;seirtyé: dng?rzt:‘iggtsic::ed;ggg]rgstzzo(?:fﬁss I(z)a fce

12 icerisinde Orgltsel degisimin baglanti suireclerini kavrar. Degisim Yonetimi olgusunun, Y6netim ve 9 A 9 9 . 0rg S P

. i~ s i S E and necessity of the phenomenon of Change Management within the scientific discipline of
Organizasyon bilimsel disiplini icerisindeki yerini ve gerekliligini kavrar. L
Management and Organization.
. . . - . . Defines new concepts and approaches developing in the field of management with the acceleration of
Kiresellesmenin hizlanmasiyla birlikte, yonetim alaninda geligen yeni kavram ve yaklagimlan lobalization. It integrates these concepts with basic management and organization processes. It
13 tanimlar. Bu kavramlari temel yénetim ve organizasyon sirecleriyle bitlinlestirir. Glincel ve ¢agdas g : 9 -ep ; anag g P ’
PR ; . o R s develops a valuable awareness that it can gain competitive advantage with up-to-date and
ybnetim bilgileriyle rekabet avantaji yakalayabilecegi konusunda degerli bir biling gelistirir.
contemporary management knowledge.
Post-Modern Yonetim Dénemi’nin teknikleri ve yaklasimlarini tanimlar. Temel yaklasimlara olan Defines the techniques and approaches of the Post-Modern Management Period. Analyzes their

14 katkilarini analiz eder. Iginde yasadigimiz Bilgi Cagrnda, bu yaklasimlarin isletmelere olan katkilarini contributions to basic approaches. Describes the contributions of these approaches to businesses in
betimler. Ik derslerden itibaren 6grendigi bilgilerle bitlnlestirir. the Information Age we live in. Integrates with the information learned from the first lessons.

15 Final Sinavi Final Examination
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HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

. . Ogretim Yont - o
Teorik Dersler / Theoretical Uygulama Lab Tglz(neill(rlgri/(?rr;a?gi\rgz Methods On Hazirlik / Preliminary

Techniques

Ders tanitim ve uygulama, degerlendirme bilgilerinin 6grenciye
aciklanmasi. Dersin miifredat igindeki 6nemi ve diger dersler ile

1 etkilesiminin vurgulanmasi. Yénetim ve Organizasyon ile ilgili Temel
Kavramlar.

Course introduction and application, disclosure of evaluation
information to the student. Emphasizing the importance of the course
in the curriculum and its interaction with other courses. Basic
Concepts of Management and Organization.

. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tglzﬁ"'('griﬁr;:gﬂ\éz Methods On Hazirlik / Preliminary

Techniques

2 Yo6netim Dislincesinin Dogusu ve Gelisimi

The Birth and Development of Management Thought

Ogretim Yoéntem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
3 Bilimsel Yénetim Yaklagimlari, Klasik Yonetim Teorisi ve Neo-Klasik
Yonetim Teorisi
Scientific Management Approaches, Classical Management Theory
and Neo-Classical Management Theory
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁ;;g;r\(iﬁgtsgi\éz Methods On Hazirlik / Preliminary
Techniques
4 Modern YoOnetim Teorisi, Durumsallik Yaklasimi, Sistem Yaklagimi ve

Cagdas Yonetim Yaklasimlarinin Temel Dinamikleri

Modern Management Theory, Contingency Approach, System
Approach and Basic Dynamics of Contemporary Management
Approaches

Teorik Dersler / Theoretical Uygulama Lab '?gl:ﬁ}:lnerTls)l'rt‘atsgi\rgz Methods On Hazirlik / Preliminary

Techniques

5 Yonetim Fonksiyonlari, Planlama ve Organizasyon Fonksiyonlar

Management Functions, Planning and Organization Functions
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Yoneltme, Koordinasyon ve Denetim Fonksiyonlar
Directing, Coordination and Control Functions
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Stratejik Yonetim,Strateji, Vizyon ve Misyon Kavramlari
Strategic Management, Strategy, Vision and Mission Concepts
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Ydneticilik ve Liderlik
Management and Leadership
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10  |Kurum Kiiltiirli Kavrami ve Yénetim Bilimi igin Onemi
The Concept of Corporate Culture and Its Importance for
Management Science
. . Ogretim Yoéntem ve - o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
11 |Motivasyon Kavrami, Orgiitsel Motivasyonun Onemi ve Orgiitsel

Motivasyon Teorileri

Motivation Concept, The Importance of Organizational Motivation and

Organizational Motivation Theories
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Orgiitsel Degisim Kavrami ve Degisimin Yénetimi
Organizational Change Concept and Change Management
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Gagdas Yonetim Uygulamalarina iliskin Yeni Kavramlar ve Bu
Kavramlarin Kiresellesen Is Diinyasindaki Onemi
New Concepts Concerning Contemporary Management Practices
and Their Importance in Globalizing Business World
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Post-Modern Yénetim Teknikleri ve Uygulamalarinin Bilgi Caginda
Isletmelere Getirecegi Yenilikler
Innovations that Post-Modern Management Techniques and
Applications Bring to Businesses in the Information Age
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi

Final Examination
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 30.00 30.00
Beyin Firtinasi / Brain Storming 1 30.00 30.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 40.00 40.00
Okuma / Reading 1 40.00 40.00
Toplam / Total: 6 142.00 142.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 142.00/25.00 = 5.68 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 142.00 / 25.00 = 5.68 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktlan / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 | 114 [115 [ 116 [1.1.7 | 1.1.8 | 1.1.9 [1.1.10

1.Y6netim kavraminin ne
oldugunu, bilimsel disiplin
icindeki yerini analiz eder. / 4 4 5 4 5 5 3 4 5 5
Analyzes the concept of
management and its place in
scientific discipline.

2.Y6netim dustlincesinin temel
basamaklarini kavrar.
Glniimuze gelinceye kadar
gegirdigi evreleri bilimsel
metodoloji sistematigi ile analiz
eder. Bugiinki dinyada
yonetim dusuncesinin gelisim
asamalarindaki teorileri nasil ve
nerede kullanabilecegini ifade
eder. / Understands the basic 3 4 4 4 4 5 3 3 5 5
steps of management thought.
It analyzes the stages it has
gone through until today with
scientific methodology
systematics. Expresses how
and where management
thought can use the
developmental theories in
today's world.
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3.Sanayi Devrimi ile
baslayarak, Cagdas Yonetim
Dusilincesi’nin bilimsel temelde
nasil gelistigini kavrar. Klasik
Yonetim Teorisi’'ni ve
glinimdize katkilarini anlar.
Neo-Klasik Yonetim Teorisi’'nin
yonetim yaklagimlarina
katkisini, hangi bosluklari
doldurdugunu, bunlarin
glnumduzde nasil
kullanilacagini betimler. /
Understands how the
Contemporary Management
Thought has developed on a
scientific basis, starting with
the Industrial Revolution.
Understands the Classical
Management Theory and its
contributions to today.
Describes the contribution of
Neo-Classical Management
Theory to management
approaches, which gaps it fills,
and how to use them today.

4.Cagdas Yonetim
Yaklagimlarini tanimlar. Aradaki
farklari ifade eder. Modern
Ydnetim Dénemi’ndeki
yaklasimlar betimler.
GunlUmuzdeki iglevlerini analiz
eder. / Defines the
Contemporary Management
Approaches. Express the
differences between them.
Describe the approaches in the
Modern Management Period.
Analyzes today's functions.

5.Y6netim fonksiyonlarini
tanimlar. Bunlardan Planlama
ve Organizasyonu analiz eder,
yonetim fonksiyonlari
icerisindeki yerini ve 6nemini
ifade eder. / Defines the
management functions. It
analyzes Planning and
Organization and expresses its
place and importance in
management functions.

10/13



6.Yonetim fonksiyonlar
icerisinde Yoneltme,
Koordinasyon ve Denetim
Fonksiyonlarini tanimlar.
Planlama ve Organizasyon
fonksiyonlari ile aralarindaki
baglantiy1 kurar. / It defines the
Directing, Coordination and
Control Functions within the
management functions.
Establishes the connection
between Planning and
Organization functions.

7.Stratejinin tanimini yapar.
Stratejinin hangi unsurlardan
olustugunu analiz eder.
Stratejiyi olusturan kavramlar
betimler. Stratejinin, yonetim ve
organizasyon bilimsel disiplini
icerisindeki yerini ve 6nemini
ifade eder. / Makes the
definition of the strategy.
Analyzes the elements of the
strategy. Describe the
concepts that make up the
strategy. Expresses the place
and importance of strategy in
the scientific discipline of
management and organization.

8.Ara Sinav / Midterm

9.Ydnetici ne demektir
tanimlar. Liderlik ne demektir
tanimlar. Yonetici ve lider
arasindaki farklari ifade eder.
Liderlik tlrlerini analiz eder.
Yonetim ve Organizasyon
bilimi igin hangi liderlik
tirlerinin stratejiyi
destekleyecegini ifade eder. /
Defines what a manager
means. Defines what
leadership means. Express the
differences between manager
and leader. Analyze the types
of leadership. For management
and organizational science,
express what types of
leadership will support the
strategy.
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10.Kurum kiiltird kavramini
tanimlar. Yonetim ve
Organizasyon bilimi icerisinde
saglkh bir 6rglt kulturindn
olusturulmasi gerektigini
kavrar. Orgiit kiltiriinin
yonetim bilimi icin nemini ve
kazanimlarini analiz eder. /
Defines the concept of
corporate culture. Understands
that a healthy organizational
culture should be created
within the science of
Management and
Organization. Analyze the
importance and achievements
of organizational culture for
management science.

11.Motivasyon kavramini
betimler. Motivasyon teorilerini
ifade eder. Yonetimde
motivasyonun yerini ve dnemini
analiz eder. / Describe the
concept of motivation. Express
motivation theories. Analyze
the place and importance of
motivation in management.

12.Degisimin hangi sartlar
altinda gerekli oldugunu analiz
eder. Yonetim ve
Organizasyon bilimi igerisinde
orgltsel degisimin baglanti
sureglerini kavrar. Degisim
Yo6netimi olgusunun, Yénetim
ve Organizasyon bilimsel
disiplini i¢erisindeki yerini ve
gerekliligini kavrar. / Analyzes
the conditions under which
change is necessary.
Understands the linking
processes of organizational
change within the science of
management and organization.
Understands the place and
necessity of the phenomenon
of Change Management within
the scientific discipline of
Management and
Organization.
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13.Kiiresellesmenin
hizlanmasiyla birlikte, yénetim
alaninda gelisen yeni kavram
ve yaklagimlar tanimlar. Bu
kavramlar temel yonetim ve
organizasyon siiregleriyle
buttnlestirir. Glincel ve ¢cagdas
yonetim bilgileriyle rekabet
avantaji yakalayabilecegi
konusunda degerli bir biling
gelistirir. / Defines new
concepts and approaches
developing in the field of
management with the
acceleration of globalization. It
integrates these concepts with
basic management and
organization processes. It
develops a valuable awareness
that it can gain competitive
advantage with up-to-date and
contemporary management
knowledge.

14.Post-Modern Ydnetim
Dénemi’nin teknikleri ve
yaklasimlarini tanimlar. Temel
yaklagimlara olan katkilarini
analiz eder. Iginde yasadigimiz
Bilgi Cagr'nda, bu yaklagimlarin
isletmelere olan katkilarini
betimler. ilk derslerden itibaren
oégrendigi bilgilerle
buttnlegtirir. / Defines the
techniques and approaches of
the Post-Modern Management
Period. Analyzes their
contributions to basic
approaches. Describes the
contributions of these
approaches to businesses in
the Information Age we live in.
Integrates with the information
learned from the first lessons.

15.Final Sinavi / Final
Examination

Katki Dizeyi / Contribution Level

: 1-Cok Dustik / Very low, 2-Dustik / Low, 3-Orta / Moderate, 4-Yiiksek / High, 5-Cok Yiiksek / Very high
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