OISL271 - Management and Organization / Management and Organization

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management and Organization / Management and Organization

Ders Kodu / Course Code

OISL271

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 0
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

YOK

NO

Amaci / Purpose

Yo6netim ve organizasyona iligkin temel bilgileri vermektir.

To give basic information about management and organization.

igerigi / Content

Yonetimin tanimi, ydnetimin amaci, ydnetim siireci, yonetim fonksiyonlari, yonetim teorileri

Definition of management, purpose of management, management process,
management functions, management theories

Onerilen Diger Hususlar / YOK NO
Recommended Other

Considerations

Staj Durumu / Internship Status YOK NO

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Yonetim ve Organizasyon, Prof. Dr. Erol EREN

Management and Organization, Prof. Dr. Erol EREN

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogretim Gorevlisi Timur KOSE

Lecturer Timur KOSE




OGRENME GIKTILARI / LEARNING OUTCOMES

Yo6netim ve ydnetime iligkin temel kavramlar tanimlar Defines basic concepts related to management and management

Yonetim biliminin tarihi gelisimini anlar Understands the historical development of management science

Explains the immediate and distant environment of the business and the factors that affect and are

Isletmenin yakin ve uzak gevresini, etkileyen ve etkilenen faktorleri agiklar affected by it.

Yonetimin ve y6neticinin fonksiyonlarini agiklar Explains the functions of management and manager

Yonetim fonksiyonlarini tanimlar Defines management functions

Gains the ability to manage the business by being aware of its internal and external environmental

isletmenin ic ve dis gevre faktérlerinin bilincinde olarak yénetme becerisini kazanir R

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 isletme Kavrami S6zIU Anlatim éokﬂﬁ:';' ve Organizasyon Kitap
Business Concept Verbal lecture g:ggﬂzné%'gkind Organization
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
; L - Yonetim ve Organizasyon Kitap
2 Isletme Cevresi, Isletme Kurulus Asamalari S6zIi Anlatim Okuma
Business Environment, Business Establishment Stages Verbal lecture g:;jﬂzr%%rgkznd Organization
. . Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
3 isletme Yoénetimi ile ilgili Kavramlar S6zIU Anlatim éokﬂre;:'am ve Organizasyon Kitap
Concepts related to Business Management Verbal lecture gleaggiazné%rgkind Organization
. . Ogretim Yoéntem ve . -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
4 Klasik Yoénetim Yaklagimi So6zli Anlatim éokzﬁ:gn ve Organizasyon Kitap
Classical Management Approach Verbal lecture g:ggﬂzmsirgkind Organization
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Neo-Klasik YOnetim Yaklasimi

S6zli Anlatim

Yoénetim ve Organizasyon Kitap
Okuma

Neo-Classical Management Approach

Verbal lecture

Management and Organization
Reading Books
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Sistem ve Durumsallik Yaklagimlari So6zli Anlatim éokzﬁ:gn ve Organizasyon Kitap
. Management and Organization
System and Contingency Approaches Verbal lecture Reading Books
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
7 Yonetimde Cagdas Yaklagimlar So6zlu Anlatim BOKE?;I? ve Organizasyon Kitap
. Management and Organization
Contemporary Approaches in Management Verbal lecture Reading Books
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Yonetimde Cagdas Yaklagimlar So6zlu Anlatim éokﬂfr:? ve Organizasyon Kitap
. Management and Organization
Contemporary Approaches in Management Verbal lecture Reading Books
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Karar verme ve YOnetim Fonksiyonlar: Planlama S6zIi Anlatim éoszr:? ve Organizasyon Kitap
. . L . Management and Organization
Decision-making and Management Functions: Planning Verbal lecture Reading Books
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Yonetim Fonksiyonlari: Organize Etme So6zlu Anlatim Yénetim ve Organizasyon Kitap

Okuma

Management Functions: Organizing

Verbal lecture

Management and Organization
Reading Books
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Yonetim Fonksiyonlari: Yurttme (Liderlik, Motivasyon) So6zli Anlatim éokﬂ(::gn ve Organizasyon Kitap
Management Functions: Execution (Leadership, Motivation) Verbal lecture g:ggﬂzmsirgkind Organization
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
. . v P R Yoénetim ve Organizasyon Kitap
13 Yonetim Fonksiyonlari: Yiritme (lletisin, Catisma) So6zlu Anlatim Okuma
Management Functions: Execution (Communication, Conflict) Verbal lecture g::gﬂznéirgkind Organization
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Yonetim Fonksiyonlari: Kontrol Soézli Anlatim éﬁﬂﬁ:‘? ve Organizasyon Kitap
Management Functions: Control Verbal lecture g:ggﬂzné%rgkind Organization
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
final exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Toplam / Total: 0 0 0

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 0.00/25.00 = 0.00 ~ 0.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 0.00 / 25.00 = 0.00 ~ 0.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Hzailifg QUERES 111 (112113 (114|115 [ 116 | 1.1.7 [ 1.1.8 | 1.1.9 [1.1.10(1.1.11[1.1.12|1.1.13|1.1.14 [1.1.15

1.Y6netim ve yonetime iligkin
temel kavramlarn tanimlar /
Defines basic concepts related 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
to management and
management

2.Ydnetim biliminin tarihi
gelisimini anlar / Understands
the historical development of
management science

3.isletmenin yakin ve uzak
cevresini, etkileyen ve
etkilenen faktorleri agiklar /
Explains the immediate and 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
distant environment of the
business and the factors that
affect and are affected by it.

4.Ydnetimin ve yoneticinin
fonksiyonlarini agiklar /
Explains the functions of
management and manager

5.Y6netim fonksiyonlarini
tanimlar / Defines management 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
functions

6.isletmenin ic ve dis gevre
faktorlerinin bilincinde olarak
ybnetme becerisini kazanir /
Gains the ability to manage the 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
business by being aware of its
internal and external
environmental factors.

Katki Dizeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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