OISL271 - Management and Organization / Management and Organization

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management and Organization / Management and Organization

Ders Kodu / Course Code

OISL271

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosulu olan ders yoktur.

There is no prerequisite for this course.

Amaci / Purpose

isletme ydénetiminin bilimsel bir disiplin olma yolunda gegirdigi evrimi, degdisimi incelemek;
isletme yonetiminin islevlerinin kavranmasini saglayarak yoneticiligin profesyonel bir
meslek oldugu konusunda bilincin yaratiimasi ve gagdas yonetim tekniklerinin 6gretilmesi.

To examine the evolution and change of business management towards becoming a
scientific discipline; Creating awareness that management is a professional job by
providing understanding of the functions of business management and teaching
contemporary management techniques.

igerigi / Content

isletmeler, ézellikle 19. yy sonrasi dénemde toplumun énemli yapilarindan biri haline
gelmis ve glinimuze kadarki slirecte, degisen cevresel kosullara adapte olarak ve hatta
cevrelerine sekil vererek hayatta kalmiglardir. Bahsi gecen bu kurumlari ¢esitli benzerlikleri
ve farkliliklan Gizerinden taniyabilmek elbette temel bir gerekliliktir. Zaman icerisinde
degisen gevre kosullariyla birlikte isletmelerin yénetim bigimleri degismis ve buna paralel
olarak birtakim yeni yénetim modelleri ortaya cikmistir. Bu derste, cevresel kosullarla
birlikte degisen yonetim bicimleri ve degisim nedenleri tarihsel siire¢ perspektifinde
incelenecektir.

Businesses have become one of the important structures of society, especially in the
post-19th century, and have survived until today by adapting to changing
environmental conditions and even shaping their environments. Of course, it is a basic
necessity to be able to recognize these institutions through various similarities and
differences. With the changing environmental conditions over time, management
styles of enterprises have changed and in parallel with this, some new management
models have emerged. In this course, changing management styles along with
environmental conditions and causes of change will be examined in historical process
perspective.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Ogrenci 15 veya 30 is glinii staj yapar ya da staj yerine proje hazirlar.

Students work as interns for 15 or 30 days, or they prepare projects instead of
internship.

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1.Isletme Yoneticiligi, Prof. Dr. Tamer Kogel. Beta Basim Yayin Dagitm A.S.; 2.isletme
Yonetimi, Dog. Dr. Barng Baraz (ed.) & Yrd. Dog. Dr. A. Nurhan Sakar (ed.). Anadolu
Universitesi Yayinlari.; 3.Cagdas Yénetim Bilimi, Sadi Can Saruhan & Miige Leyla Yildiz.
Beta Basim Yayin Dagitim A.S.

1.Isletme Yéneticiligi, Prof. Dr. Tamer Kogel. Beta Basim Yayin Dagitm A.S.; 2.isletme
Yonetimi, Dog. Dr. Barnig Baraz (ed.) & Yrd. Dog. Dr. A. Nurhan Sakar (ed.). Anadolu
Universitesi Yayinlari.; 3.Cagdas Yénetim Bilimi, Sadi Can Saruhan & Miige Leyla
Yildiz. Beta Basim Yayin Dagitim A.S.

1/8




Ogretim Uyesi (Uyeleri) / Faculty Dr. Ogr. Uyesi Murat Bastug

Member (Members)

Asst. Prof. Murat Bastug

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Yénetim kavramini, yénetim siirecini ve yénetimin ézelliklerini tanimlayabilecektir. Students will be able to define the concept of management, management process and features of
management.

2 Klasik ve neo-klasik yénetim kuraminin 6zelliklerini ayirt edebilecektir. tShtggrcilr?ts will be able to distinguish the characteristics of classical and neo-classical management

3 Sistem yaklasiminin gelisimini ve yaklagima katkida bulunanlar agiklayabilecektir. S;%?gg;f”i” be able to explain the development of the system approach and its contributors to the

4 isletme organizasyonlarinda misyon kavrami ile planlama fonksiyonunu iliskilendirebilecekiir. Students will be able to relate the concept of mission and planning function in business organizations.

5 Orgiit ve érglitleme kavramlarini tarif edebilecektir. Students will be able to describe the concepts of organisation and organising.

6 Yoneltme fonksiyonunu aciklayabilecektir. Students will be able to explain the directing function.

7 Koordinasyon kavraminin yénetim fonksiyonlari igindeki yerini ayirt edebilecektir. Students will be able to distinguish the place of coordination concept in management functions.

8 Bilgi ve bilgi yonetimi kavramlarini ifade edebilecektir. Students will be able to express the concepts of knowledge and knowledge management.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Ydnetim ve Yonetici
Management and Manager
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Klasik Yénetim Kurami
Classical Management Theory
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Neo-Klasik Yénetim Kurami
Neo-Classical Management Theory
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Modern Yonetim Kurami - Sistem Yaklasimi
Modern Management Theory - The Systems Approach
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Modern Yénetim Kurami - Durumsallik Yaklagimi

Modern Management Theory - Contingency Approach
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Planlama
Planning
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Orgiitleme
Organizing
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
MidTerm Exam
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Ydneltme
Directing
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Koordinasyon
Coordination
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Kontrol
Control
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Cagdas Yonetim Konular
Contemporary Management Issues
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Cagdas Yonetim Uygulamalari
Contemporary Management Techniques
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Stratejik Yonetim
Strategic Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Ni?]}./t')ér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 100
Toplam / Total: 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40

Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities

Sayi /
Number

Katki Yuzdesi /
Percentage of
Contribution (%)

Final Sinavi / Final Examination 100
Toplam / Total: 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total

ShauliE: o eees Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Bireysel Calisma / Self Study 4 5.00 20.00
Final Sinavi / Final Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 5 4.00 20.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 11 3.00 33.00
Toplam / Total: 22 14.00 75.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 75.00/25.00 = 3.00 ~ 3.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 75.00 / 25.00 = 3.00 ~ 3.00

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES
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Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilar / Program Outcomes

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10

1.1.11

1.1.12

1.Y6netim kavramini, yonetim
surecini ve yonetimin
ozelliklerini
tanimlayabilecektir. / Students
will be able to define the
concept of management,
management process and
features of management.

2.Klasik ve neo-klasik ydnetim
kuraminin 6zelliklerini ayirt
edebilecektir. / Students will be
able to distinguish the
characteristics of classical and
neo-classical management
theory.

3.Sistem yaklagiminin
gelisimini ve yaklasima katkida
bulunanlar agiklayabilecektir. /
Students will be able to explain
the development of the system
approach and its contributors to
the approach.

4.Isletme organizasyonlarinda
misyon kavrami ile planlama
fonksiyonunu
iliskilendirebilecektir. / Students
will be able to relate the
concept of mission and
planning function in business
organizations.

5.0rgiit ve drgiitleme
kavramlarni tarif

edebilecektir. / Students will be
able to describe the concepts
of organisation and organising.

6.Y6neltme fonksiyonunu
aciklayabilecektir. / Students
will be able to explain the
directing function.
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7.Koordinasyon kavraminin
yonetim fonksiyonlari igindeki
yerini ayirt edebilecektir. /
Students will be able to 4 2 2 2 5 5
distinguish the place of
coordination concept in
management functions.

8.Bilgi ve bilgi yonetimi
kavramlarini ifade
edebilecektir. / Students will be
able to express the concepts of
knowledge and knowledge
management.

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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