EINS425 - Project Management / Project Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Project Management / Project Management

Ders Kodu / Course Code

EINS425

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosulu yoktur.

There is no prerequisite.

Amaci / Purpose

Bu dersin amaci, 6grencilerin insaat projelerinin planlanmasi, organizasyonu, yuritiilmesi
ve kontroliine iligkin temel proje yonetimi ilkelerini kavramalarini saglamaktir. Ders
kapsaminda 6grencilerin yatirim ve sézlesme yonetimi, maliyet analizi, metraj ve kesif,
ihale surecleri, risk ydnetimi, zaman planlamasi ve bilgisayar destekli proje yonetim
araglari hakkinda bilgi ve beceri kazanmalari; strdarilebilirlik ilkelerini dikkate alarak
ingaat projelerini teknik, ekonomik ve yonetsel agidan degerlendirebilecek yetkinlige
ulagmalari hedeflenmektedir.

The aim of this course is to provide students with a comprehensive understanding of
the fundamental principles of project management related to the planning,
organization, execution, and control of construction projects. The course is designed
to equip students with knowledge and practical skills in investment and contract
management, cost analysis, quantity surveying, cost estimation, tendering procedures,
risk management, project scheduling, and computer-aided project management tools.
Furthermore, it aims to enable students to evaluate construction projects from
technical, economic, and managerial perspectives while incorporating the principles of
sustainability.

igerigi / Content

Ders kapsaminda insaat sektdrtine girig, proje yonetimi ve proje yasam déngusu ele
alinmaktadir. ingaat projelerinde yatinm ve sézlesme yénetimi, maliyet analizi, metraj ve
kesif calismalari, ihale siregleri ve risk yonetimi incelenmektedir. Ayrica zaman planlama
teknikleri, bilgisayar destekli proje yénetimi yazilimlarn ve sirduarilebilirlik ilkeleri
kapsaminda proje degerlendirme konulari igslenmektedir.

This course covers an introduction to the construction industry, project management,
and the project life cycle. It includes investment and contract management in
construction projects, cost analysis, quantity surveying, cost estimation, tendering
processes, and risk management. In addition, time scheduling techniques, computer-
aided project management software, and project evaluation within the framework of
sustainability principles are addressed.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Ogrencilerin ders kapsaminda islenen konular destekleyici guncel sektor uygulamalarini
takip etmeleri, proje yonetimi yazilimlarini (Primavera, ProjectLibre vb.) kullanma
becerilerini gelistirmeleri ve grup calismalar ile aktif katihm saglamalarn onerilmektedir.
Ayrica ingaat sektoru mevzuati ve standartlarina iliskin guncel gelismelerin izlenmesi
tavsiye edilmektedir.

Students are encouraged to follow current industry practices relevant to the course
content, develop proficiency in project management software (such as Primavera and
ProjectLibre), and actively participate through group work. It is also recommended that
students keep up to date with recent developments in construction industry regulations
and standards.

Staj Durumu / Internship Status

Yok.

None.




Kitabi / Malzemesi / Onerilen Project Management A Managerial Approach, Jack Meredith, Samuel Mantel, Jonn Wiley Project Management A Managerial Approach, Jack Meredith, Samuel Mantel, Jonn

Kaynaklar / Books / Materials / and Sons, 2011.

Wiley and Sons, 2011.

Recommended Reading Project Management: A Systems Approach to Planning, Scheduling, and Controlling, Project Management: A Systems Approach to Planning, Scheduling, and Controlling,

Harold Kerzner, 2017.

Proje Yonetimi Ders Notlari.

Harold Kerzner, 2017.

A Guide to the Project Management Body of Knowledge (PMBOK Guide), PMI. A Guide to the Project Management Body of Knowledge (PMBOK Guide), PMI.

Project Management Lecture Notes.

Ogretim Uyesi (Uyeleri) / Faculty Dr. Ogr. Uyesi Gézde SEZGIN TUNGAY
Member (Members)

Asst. Prof. Dr. Gézde SEZGIN TUNGAY

OGRENME GIKTILARI / LEARNING OUTCOMES

1 insaat sektérii, proje ydnetimi ve yatinm ydnetimine iliskin temel kavramlari agiklar ve proje yasam Explain the fundamental concepts of the construction industry, project management, investment
déngusinu yorumlar. management, and the project life cycle.

2 Yapi ruhsati, kat irtifaki, yapi kullanma izin belgesi (iskan) ve kat milkiyeti gibi yasal ve idari stirecleri Evaluate the legal and administrative processes in construction projects, including building permits,
insaat projeleri agisindan degerlendirir. construction easements, occupancy permits, and condominium ownership.

3 ingaat projelerinde stratejik ydnetim, sézlesme yonetimi ve ihale siireglerini analiz ederek uygun Analyze strategic management principles, contract management, and tendering procedures, and
ybnetim yaklasimlarini secer. select appropriate management approaches for construction projects.

4 Dogrudan ve dolayl maliyet hesaplari, metraj, kesif, birim fiyat analizi ve maliyet tahmin yéntemlerini Apply quantity surveying, cost estimation, unit price analysis, and direct and indirect cost calculation
insaat projelerinde uygular. methods in construction projects.

5 insaat projelerinde risk degerlendirmesi, zaman planlamasi ve bilgisayar destekli proje yénetim Develop project schedules and perform project planning and control by applying risk assessment
yazilimlarini (Primavera, ProjectLibre vb.) kullanarak proje planlama ve kontroll gergeklestirir. techniques and computer-aided project management tools (e.g., Primavera and ProjectLibre).
; L e . T R . Evaluate construction projects from technical, economic, and environmental perspectives by

6 L=l p'rOJeIerml el surdurulebljlrllk, yg§|l altyapi ve atik yonstimi ilkeleri dogrultusunda teknik, incorporating the principles of environmental sustainability, green infrastructure, and construction
ekonomik ve gevresel boyutlaryla degerlendirir. waste management

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Girig, Temel Kavramlar ve insaat Sektoril.

Introduction, Fundamental Concepts, and the Construction Industry.

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 ingaat Sektériinde Proje Yénetimi.

Project Management in the Construction Industry.

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 insaat Projelerinin Gelistiriimesi & Yatinm Yénetimi.

Construction Project Development and Investment Management.

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
4 Proje Yénetimi Kavrami, Yapi Ruhsat, Kat irtifak, iskan ve Kat
Mdlkiyeti.
Project Management Concepts, Building Permit, Construction
Easement, Occupancy Permit, and Condominium Ownership.
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary
Technigues
5 Stratejik Yénetim ilkeleri.

Principles of Strategic Management.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Soézlegsme Yonetimi.
Contract Management.
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Direk ve Endirekt Maliyet Hesaplamalari.
Direct and Indirect Cost Estimation.
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav.
Midterm Exam.
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Metraj, Kesif Calismalari ve Maliyet Tahmin Yontemleri.
Quantity Surveying, Cost Estimation, and Construction Cost
Estimation Methods.
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 ingaat Sektériinde ihale Siiregleri, Birim Fiyat Analizi ve Kamu ihale
Kanunu.
Tendering Procedures in the Construction Industry, Unit Price
Analysis, and the Public Procurement Law.
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 insaat Sektoriinde Tehlike, Risk ve Risk Degerlendirmesi.

Hazards, Risks, and Risk Assessment in the Construction Industry.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 insaat Projelerinde Bilgisayar Destekli Planlama ve Proje Yénetim
Yazilimlan (Primavera & ProjectLibre).
Computer-Aided Planning and Project Management Software in
Construction Projects (Primavera & ProjectLibre)
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Zaman Yénetimi, is Programi ve Konut Projesi Uygulamalari.
Time Management, Project Scheduling, and Residential Construction
Project Applications.
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 ingaat Projelerinde Cevresel Siirdiiriilebilirlik, Yesil Altyapi ve Atik
Ydnetimi.
Environmental Sustainability, Green Infrastructure, and Waste
Management in Construction Projects.
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final.
Final Exam.
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 20.00 20.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 10.00 10.00
Final Sinavi / Final Examination 1 3.00 3.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 15.00 15.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Ev Odevi / Homework 3 5.00 15.00
Toplam / Total: 21 56.00 105.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 105.00/25.00 = 4.20 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 105.00 / 25.00 = 4.20 ~

6/8




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktlan / Program Ciktilari / Program Outcomes
Healtillugl Qe ies 111 (112113 [1.14 | 115 [ 116 | 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11

1.Insaat sektdrii, proje ydnetimi
ve yatinm yonetimine iligkin
temel kavramlan agiklar ve
proje yasam déngusinu
yorumlar. / Explain the

fundamental concepts of the 4 5 2 3 2 2 1 2 2 3 3
construction industry, project
management, investment
management, and the project
life cycle.

2.Yapi ruhsati, kat irtifaki, yapi
kullanma izin belgesi (iskan) ve
kat mlkiyeti gibi yasal ve idari
suregleri ingaat projeleri
acgisindan degerlendirir. /
Evaluate the legaland 2 3| 23] 2|43 |3 |2]2]:2
administrative processes in
construction projects, including
building permits, construction
easements, occupancy
permits, and condominium
ownership.

3.ingaat projelerinde stratejik
yonetim, s6zlesme ydnetimi ve
ihale sureclerini analiz ederek
uygun yonetim yaklasimlarini
seger. / Analyze strategic
management principles, 2 3 4 3 2 3 2 3 2 4 3
contract management, and
tendering procedures, and
select appropriate
management approaches for
construction projects.

4.Dog@rudan ve dolayli maliyet
hesaplari, metraj, kesif, birim
fiyat analizi ve maliyet tahmin
yontemlerini ingaat projelerinde
uygular. / Apply quantity

surveying, cost estimation, unit 5 3 3 5 2 2 2 3 3 4 3
price analysis, and direct and
indirect cost calculation
methods in construction
projects.

718



5.insaat projelerinde risk
degerlendirmesi, zaman
planlamasi ve bilgisayar
destekli proje yénetim
yazilimlarini (Primavera,
ProjectLibre vb.) kullanarak
proje planlama ve kontrolu
gerceklestirir. / Develop project
schedules and perform project
planning and control by
applying risk assessment
techniques and computer-
aided project management
tools (e.g., Primavera and
ProjectLibre).

6.insaat projelerini gevresel
surdurilebilirlik, yesil altyapi ve
atik yonetimi ilkeleri
dogrultusunda teknik,
ekonomik ve cevresel
boyutlariyla degerlendirir. /
Evaluate construction projects
from technical, economic, and
environmental perspectives by
incorporating the principles of
environmental sustainability,
green infrastructure, and
construction waste
management.

Katki Dlzeyi/ Contribution Level

: 1-Cok Dustik / Very low, 2-Dustik / Low, 3-Orta / Moderate, 4-Yiiksek / High, 5-Cok Yiiksek / Very high
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