EINS425 - Project Management / Project Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Project Management / Project Management

Ders Kodu / Course Code

EINS425

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosulu yoktur.

There is no prerequisite.

Amaci / Purpose

Mihendis Adaylarina Proje YOnetiminin Baslangic Asamasindan Tamamlanmasina Kadar
Olan Tiim Asamalarda Izlenecek Yol ve Yéntemlerin Anlatiimasi ve Kullanilabilecek
Teknikler Hakkinda Bilgi Verilmesi. Proje Yonetimi Uygulama Galismalarinin Incelenmesi

Explaining the Ways and Methods to be Followed in All Stages of Project
Management from the Beginning to the Completion of the Project Management and
Giving Information about the Techniques That Can Be Used to the Engineer
Candidates. Analysis of Project Management Implementation Studies

igerigi / Content

Proje, proje yonetimi / Tanimlamalar, kavramlar, agamalar / Proje y6neticisi / Proje
yonetim prosesi / Projenin baslatiimasi / Proje planlamasi/ Projenin uygulanmasi:
Haberlesme ydnetimi, kalite, maliyet, zaman ve risk analizi / Projenin kapatiimasi

Project, project management / Definitions, concepts, stages / Project manager /
Project management process / Project initiation / Project planning / Project
implementation: Communication management, quality, cost, time and risk analysis /
Project closure

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Project Management A Managerial Approach, Jack Meredith, Samuel Mantel, Jonn Wiley
and Sons, 2011

Project Management A Managerial Approach, Jack Meredith, Samuel Mantel, Jonn
Wiley and Sons, 2011

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Gézde SEZGIN TUNCAY

Asst. Prof. Dr. Gézde SEZGIN TUNGAY




OGRENME GIKTILARI / LEARNING OUTCOMES

Ogrenciler projeleri tim asamalari ile beraber planlama, yiiriitme ve kontrol edebilme becerisi kazanr.

Students gain the ability to plan, execute and control projects with all their stages.

Ogrenciler sistem cakismalari konusunda nasil géziimleme ortaya konulacagi konusunda becerisi

kazanir.

Students gain skills on how to resolve system conflicts.

Ogrenciler, projelerin zaman planlamasinin nasil yapildig, izlendigi ve kontrol edildigi hakkinda bilgi

sahibi olur.

Students will have knowledge about how time planning of projects is done, monitored and controlled.

Ogrenciler, proje zaman yénetiminde kullanilabilecek planlama yéntemlerini grenir

Students learn planning methods that can be used in project time management

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Proje yénetimi kavraminin agiklanmasi
Explaining the concept of project management
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Ag ¢oziimleme yontemleri
Network analysis methods
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Ag plani yapisi
Network plan structure
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Faaliyetler ve Surelerinin Hesaplanmasi
Calculation of Activities and Their Duration
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Proje Cizelheleme- Gantt Semasi

Project Scheduling - Gantt Chart
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Kritik Yol Hesaplamalari
Critical Path Calculations
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Faaliyetlerde Bolluk Hesaplamalari
Abundance Calculations in Activities
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav 1
Midterm Exam 1
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Kaynak Planlamasi
Resource Planning
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Maliyet Hesaplan
Cost Calculations
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Faaliyet Kisaltiimasi

Activity Abbreviation
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Beta Dagilimi
Beta Distribution
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 PERT sistemi
PERT system
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14  |Ornek uygulamalar
Example applications
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final
Final
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 20.00 20.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 10.00 10.00
Final Sinavi / Final Examination 1 3.00 3.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 15.00 15.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Ev Odevi / Homework 3 5.00 15.00
Toplam / Total: 21 56.00 105.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 105.00/25.00 = 4.20 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 105.00 / 25.00 = 4.20 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Healtilyg (Ol 111 (112113 [1.1.4 | 115 [ 116 | 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11

1.0grenciler projeleri tim
asamalari ile beraber planlama,
yuriitme ve kontrol edebilme
becerisi kazanir. / Students 2 3 2 2 2 2 2 3 3 3 3
gain the ability to plan, execute
and control projects with all
their stages.

2.0grenciler sistem gakismalari
konusunda nasil ¢géziimleme
ortaya konulacagi konusunda

becerisi kazanir. / Students 3 2 3 3 2 3 2 3 3 3 4
gain skills on how to resolve
system conflicts.

3.Ogrenciler, projelerin zaman
planlamasinin nasil yapildigr,
izlendigi ve kontrol edildigi
hakkinda bilgi sahibi olur. /
Students will have knowledge
about how time planning of
projects is done, monitored and
controlled.

4.0grenciler, proje zaman
yonetiminde kullanilabilecek
planlama yéntemlerini 6grenir /
Students learn planning
methods that can be used in
project time management

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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