EEKF411 - Total Quality Management / Total Quality Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Total Quality Management / Total Quality Management

Ders Kodu / Course Code

EEKF411

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

On kosul olan ders yoktur.

There is no prerequisite course.

Amaci / Purpose

Toplam Kalite ydnetimi alanindaki temel bilgi ve ¢ézumlerin yanisira tlkemizdeki ve
diinyadaki ortaya ¢ikan yenilikler ve uygulamalar hakkinda karsilastirmali bilgi vermek,
vak'alarla konular hakkinda ¢éziim bulma becerisi kazandirmaktir.

In addition to the basic knowledge and solutions in the field of Total Quality
Management, it is to give comparative information about the innovations and practices
emerging in our country and in the world, and to gain the ability to find solutions about
the issues.

igerigi / Content

Kalite fonksiyonunun isletme organizasyonundaki rolii ve 6nemi, rekabet glicline etkileri,
kalite problemlerini tanimlamak, siniflandirmak ve ¢éziimlemektir.

The role and importance of the quality function in business organization, its effects on
competitiveness, to define, classify and analyze quality problems.

Onerilen Diger Hususlar / Yoktur None
Recommended Other

Considerations

Staj Durumu / Internship Status Yoktur None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

- David L. Goetsch, Stanley B. Davis (2016). TOPLAM KALITE YONETIMi -Orgiitsel
Miikemmellik Igin-/ TOPLAM KALITEYE GIRIS, Nobel Akademik Yayincilik

- Prof. Dr. Mahmut Tekin (2013). Toplam Kalite Y&netimi, Yenilenmis 8. Baski, Glinay
Ofset.

- Dog. Dr. Said Kingir (2020), Toplam Kalite Y6netimi, Nobel Akademik Yayincilik.

- David L. Goetsch, Stanley B. Davis (2016). TOTAL QUALITY MANAGEMENT - For
Organizational Excellence - / INTRODUCTION TO TOTAL QUALITY, Nobel Academic
Yayincilik

- Prof. Dr. Mahmut Tekin (2013). Total Quality Management, 8th Revised Edition,
Gunay Ofset.

- Assoc. Dr. Said Kingir (2020), Total Quality Management, Nobel Academic
Publishing.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr.Ogr.Uyesi Salim YILMAZ




OGRENME GIKTILARI / LEARNING OUTCOMES

Toplam kalite ile ilgili temel kavramlar anlatir. Tell basic concepts of Total Quality Management.

Toplam Kalite Yonetiminin temel felsefesini anlatir. Explain the basic philosophy of Total Quality Management.

Kaizen nedir? ne gibi fonksiyonu vardir, Japonlarin basarisindaki Kaize'nin etkisi nasildir? What is Kaizen? What is its the function? What is the effect of the Japanese success of Kaizen?
Alti sigma nedir, nasil ortaya cikmistir, kalitedeki fonksiyonu nedir? What is Six Sigma, how did it arise, what's the quality function?

Pareto analizi nedir? Nasil Yapilir? What is Pareto analysis? How to make it?

Balik Kilgigi metodu ile karar verme nasil yapilir? Method of Fish Bone as decision making model? and How to prepare it?

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

Orgiit, Yonetim ve Yonetici Kavramlari, Kalite Kavrami, Kalitenin
1 Amaci, Onemi, Boyutlan ve Bilesenleri, Kalitenin Gelisimi ve Kalite
Yonetimi, Ornek Olay

Organization, Management and Executive Concepts, The Concept of
Quality, Purpose, Importance, Dimensions and Components of
Quality, Quality Development and Quality Management, Case study

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

Kalite Felsefesi, Kalitenin Tarihsel Gelisimi, Kaliteye Yén Verenler,
Gelecek I¢gin Kalite Yonetim llkeleri, Ornek Olay

Quality Philosophy, Historical Development of Quality, Leaders of
Quality, Quality Management Principles for the Future, Case study

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Toplam Kalite Yénetimi, Ornek Olay

Total Quality Management, Case Study

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Kalite Maliyetleri, Kalite Rekabet iliskisi, Ornek Olay

Quality Costs, Quality Competitive Relationship, Case Study

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

Kalite Glivencesi, Kalite Glivencesi Sistemleri (ISO 9000:1994, ISO
9000:2000 ve ISO 9000:2008 Serileri)

Quality Assurance, Quality Assurance Systems (ISO 9000: 1994, ISO
9000: 2000 and ISO 9000: 2008 Series)
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Toplam Kalite Yénetimi ve insan Kaynaklan, Ornek Olay
Total Quality Management and Human Resources, Case Study
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
Kalite Kdiltiirii, Kalite Kiiltiiriiniin Olusturulmasi, Ornek Olay
7 Kalite Yonetim Araglari - Problem Cézmede Verilere Dayali Karar
Verme
Quality Culture, Creation of Quality Culture, Case Study
Quality Management Tools - Data-Based Decision Making in Problem
Solving
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Kalite Yonetiminde Miisteriyi Dinlemek - KANO Analizi ve Kalite
Fonksiyon Yayilimi
Listening to the Customer in Quality Management - KANO Analysis
and Quality Function Deployment
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
10 Toplam Kalite Yénetiminde Surekli Gelisme, Surdirdlebilir Stireg
Ydnetimi
Continuous Improvement in Total Quality Management, Sustainable
Process Management
. . Ogretim Yoéntem ve - o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
11 Kalite Cemberleri, Ringi

Quality Circles, Ringi

4/8




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 |istatistiksel Kalite Kontrol
Statistical Quality Control
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 TOYOTA Uretim Sistemi, Kaizen, Kanban
TOYOTA Production System, Kaizen, Kanban
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14  |Yalin Uretim, 6 Sigma, Ornek Olay
Lean Manufacturing, 6 Sigma, Case Study
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final Exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total

S e et eEes Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 14.00 14.00
Bireysel Calisma / Self Study 1 30.00 30.00
Final Sinavi / Final Examination 1 1.00 1.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 28.00 28.00
Okuma / Reading 1 28.00 28.00
Ornek Vaka incelemesi / Case Study 1 10.00 10.00
Rapor Sunma / Report Presentation 1 1.00 1.00

8 113.00 113.00

Toplam / Total:

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 113.00/25.00 = 4.52 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 113.00 / 25.00 = 4.52 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilari / Program Outcomes

1.1.2

1.1.3

1141115 (116|117 | 118 [ 1.1.9 |1.1.10(1.1.11|1.1.12|1.1.13 {1.1.14|1.1.15|1.1.16 | 1.1.17

1.1.18

1.Toplam kalite ile ilgili temel
kavramlar anlatir. / Tell basic
concepts of Total Quality
Management.

2.Toplam Kalite Yonetiminin
temel felsefesini anlatir. /
Explain the basic philosophy of
Total Quality Management.

3.Kaizen nedir? ne gibi
fonksiyonu vardir, Japonlarin
basarisindaki Kaize’nin etkisi
nasildir? / What is Kaizen?
What is its the function? What
is the effect of the Japanese
success of Kaizen?

4.Alti sigma nedir, nasil ortaya
cikmistir, kalitedeki fonksiyonu
nedir? / What is Six Sigma,
how did it arise, what's the
quality function?

5.Pareto analizi nedir? Nasil
Yapilir? / What is Pareto
analysis? How to make it?

6.Balik Kilgigi metodu ile karar
verme nasil yapilir? / Method of
Fish Bone as decision making
model? and How to prepare it?

Katki Dlizeyi / Contribution Level : 1-Cok Diisilik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yiksek / High, 5-Cok Yiiksek / Very high
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