OISL274 - Human Resources Management / Human Resources Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Human Resources Management / Human Resources Management

Ders Kodu / Course Code

OISL274

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Associate / Associate

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Bu dersin 6n kosulu yoktur.

There is no prerequisite for this course.

Amaci / Purpose

Her alanda yogun bir rekabetin yasandigi glinimiizde isletmelerin ayakta kalabilmesi,
sahip oldugu nitelikli insan kaynagina ve bu kaynagin etkin ve verimli kullanimina bagh
olmaktadir. Tim fonksiyonlarini saglkli ve uyum iginde galismasini isteyen isletmeler,
insan kaynagina yatinm yapmak zorundadir. Sermaye, dogal kaynak, girisimci gibi bir
retim faktori olan insan kaynagi ihtiyacinin belirlenmesi, isse alinmasi, lcretlendiriimesi
ve performansinin degerlendirilmesi gibi pek ¢ok siirecte basarn saglamak, bu dersin ana
amacini olusturmaktadir.

In today's world, where there is intense competition in every field, the survival of
businesses depends on the qualified human resources they have and the effective
and efficient use of this resource. Businesses that want all their functions to work in a
healthy and harmonious manner must invest in human resources. The main objective
of this course is to achieve success in many processes such as determining the
human resource need, which is a production factor such as capital, natural resources,
entrepreneurs, hiring, pricing and performance evaluation.

igerigi / Content

Cevresini etkileyen ve gevresel sartlardan etkilenen; sayisiz etkiyle yeniden sekillenen

yapisiyla sosyal bir varlik olan insan, bu yoni ile diger tretim faktorlerinden ayngmaktadir.

Isletme iginde pek ¢ok farkli alanda ve pozisyonda galisan insan kaynaginin etkin ve
verimli calistinimasi, rekabet avantaji saglamak isteyen isletmeler icin oldukga 6nemlidir.
intiyag duyulan insan kaynaginin bulunmasi, ise alinmasi, performansinin
degerlendirilmesi, calisma kosullarinin iyilestiriimesi, is givenligi ve saghgi 6nlemlerinin
alinmasi gibi pek ¢ok insan kaynaklari yonetimi fonksiyonunun yerine getirilmesi
hususundaki prensipler bu dersin i¢erigini olusturmaktadir.

Affecting its environment and being affected by environmental conditions; Being a
social being with his structure reshaped by countless influences, human beings differ
from other production factors with this aspect. Effective and efficient employment of
human resources working in many different fields and positions within the business is
very important for businesses that want to gain competitive advantage. The principles
regarding the fulfillment of many human resource management functions such as
finding the required human resources, recruiting them, evaluating their performance,
improving working conditions, taking occupational safety and health measures are the
content of this course.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

On lisans programlari igin staj 15 is giinii olup, bu sorumluluk staj projesi ile de
gerceklestirilebilmektedir.

For associate degree programs, the internship takes 15 working days, and this
responsibility can also be fulfilled through an internship project.
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Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Anadolu Universitesi, AOF Yayinlar, insan Kaynaklar Yénetimi, Prof.Dr. Ramazan
GEYLAN, Prof.Dr. H. Zimriat TONUS

Anadolu Universitesi, AOF Yayinlan, insan Kaynaklar Yénetimi, Prof.Dr. Ramazan
GEYLAN, Prof.Dr. H. Zimriat TONUS

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr.Gér. Seymanur BIRCAN

OGRENME GIKTILARI / LEARNING OUTCOMES

insan kaynaklari yénetiminin neden 6nemli oldugunu agiklayabilmek, insan kaynaklari yénetiminin
temel faaliyet alanlarini ve islevlerini tanimlayabilmek, yoneticilerin insan kaynaklari yénetimi
sorumluluklarini kargilastirabilmek.

To be able to explain why human resources management is important, to define the basic fields of
activity and functions of human resources management, to compare the human resources
management responsibilities of managers.

Planlama, insan kaynaklari planlamasi kavramini tanimlayarak, isletme planlariyla insan kaynaklari
planlan arasindaki iliskiyi ortaya koyabilmek, insan kaynaklari planlamasi kavramin sinirlarini
belirleyebilmek, insan kaynaklari planlamasi siirecini agiklayabilmek.

Defining the concept of planning, human resources planning, revealing the relationship between
business plans and human resources plans, determining the boundaries of the concept of human
resources planning, explaining the human resources planning process.

ise alma kavraminin kapsamini agiklayabilmek, insan kaynagi adayi bulma yéntemlerini
tanimlayabilmek ve belirleyebilmek, insan kaynagi secim stirecini agiklayabilmek, miilakat
yéntemlerini belirleyebilmek.

To be able to explain the scope of the recruitment concept, to define and determine the methods of
finding a human resource candidate, to explain the process of human resource selection, to be able to
determine interview methods.

ise alistirmanin ne demek oldugunu ve isletme icin nemini ifade edebilmek, egitim ve gelistirmeyi
aciklayabilecek ve egitim slirecinin asamalarini siralayabilmek, geleneksel egitim yontemlerini
tanimlayabilmek.

To be able to express what training means and its importance for business, to explain training and
development, to list the stages of the training process, to describe traditional training methods.

Performans, performans yonetimi ve performans degerleme kavramlarini tanimlayabilmek,
performans degerleme slrecinde yer alan agsamalar hakkinda bilgi sahibi olabilmek, performans
degerleme sirasinda ortaya ¢ikan hatalarin neler oldugunu ifade edebilmek.

To be able to define the concepts of performance, performance management and performance
appraisal, to have information about the stages in the performance appraisal process, to be able to
express what errors arise during performance appraisal.

is degerlemesi tekniginin ne oldugunu ifade edebilmek, iicret kavramini agiklayabilmek, ticret
yonetiminin 6nemini ifade edebilmek, Ucret yapisini ve diizeyini etkileyen faktorleri 6zetleyebilmek.

To be able to express what job valuation technique is, to explain the concept of wage, to express the
importance of wage management, to summarize the factors affecting wage structure and level.

isci sendikalarinin ortaya gikisini, tirlerini ve faaliyetlerini agiklayabilmek, toplu pazarlik kavramini ve
toplu pazarlik siirecini agiklayabilmek, toplu is uyusmazliklar ve ¢6ziim yollarini degerlendirebilmek,
Turkiye’de sendika, toplu pazarlik ve toplu is uyusmazliklar mevzuatini agiklayabilmek.

To be able to explain the emergence, types and activities of labor unions, to be able to explain the
concept of collective bargaining and the collective bargaining process, to be able to evaluate
collective labor disputes and solutions,

In Turkey, trade unions, collective bargaining and collective labor disputes to explain the legislation.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 insan kaynaklar yénetiminin kavrami, tarihsel gelisimi, dnemi
The concept of human resource management, its historical
development and importance
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 insan kaynaklan planlamasi
Human Resources planning
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 is analizi ve is dizayni
Job analysis and job design
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 is Goren bulma ve segimi
Employee recruitment and selection
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 is degerlemesi

Job Valuation
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Compensation Management-1
Compensation Management-1
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Ucret yénetimi-2
Compensation Management-2
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Vize Sinavi
Midterm exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Egitim ve gelistirme
Training and development
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Kariyer yonetimi
Career management
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Calisma (endustriyel ve sendikal iligkiler)

Work (industrial and union relations)
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 |is glivenligi ve saghg
Job security and health
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Performans degerleme-1
Performance evaluation-1
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Performans degerleme-2
Performance evaluation-2
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi

Final examination
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
Son | S | Gaan o

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 28.00 28.00
Bireysel Calisma / Self Study 1 26.00 26.00
Butlinleme Sinavi / Makeup Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 1 12.00 12.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 36.00 36.00
Okuma / Reading 1 16.00 16.00
Proje Hazirlama / Project Preparation 1 18.00 18.00
Proje Sunma / Project Presentation 1 8.00 8.00
Toplam / Total: 10 150.00 150.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 150.00/25.00 = 6.00 ~ 6.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 150.00 / 25.00 = 6.00 ~ 6.00

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES
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Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilari / Program Outcomes

1.1.2

1.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.1.9

1.1.10(1.1.11

1.1.12

1.1.13

1.1.14

1.1.15

1.insan kaynaklar yénetiminin
neden 6nemli oldugunu
aciklayabilmek, insan
kaynaklari yonetiminin temel
faaliyet alanlarini ve islevlerini
tanimlayabilmek, yoneticilerin
insan kaynaklar yonetimi
sorumluluklarini
karsilagtirabilmek. / To be able
to explain why human
resources management is
important, to define the basic
fields of activity and functions
of human resources
management, to compare the
human resources management
responsibilities of managers.

2.Planlama, insan kaynaklari
planlamasi kavramini
tanimlayarak, isletme
planlariyla insan kaynaklari
planlan arasindaki iligkiyi
ortaya koyabilmek, insan
kaynaklar planlamasi kavramin
sinirlarini belirleyebilmek, insan
kaynaklar planlamasi sirecini
aclklayabilmek. / Defining the
concept of planning, human
resources planning, revealing
the relationship between
business plans and human
resources plans, determining
the boundaries of the concept
of human resources planning,
explaining the human
resources planning process.
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3.ise alma kavraminin
kapsamini agiklayabilmek,
insan kaynagi adayi bulma
yontemlerini tanimlayabilmek
ve belirleyebilmek, insan
kaynagi segim surecini
aciklayabilmek, mulakat
yontemlerini belirleyebilmek. /
To be able to explain the scope
of the recruitment concept, to
define and determine the
methods of finding a human
resource candidate, to explain
the process of human resource
selection, to be able to
determine interview methods.

4.Ise alistrmanin ne demek
oldugunu ve igletme igin
6nemini ifade edebilmek,
egitim ve gelistirmeyi
aciklayabilecek ve egitim
surecinin agsamalarini
siralayabilmek, geleneksel
egitim yontemlerini
tanimlayabilmek. / To be able
to express what training means
and its importance for
business, to explain training
and development, to list the
stages of the training process,
to describe traditional training
methods.

5.Performans, performans
yonetimi ve performans
degerleme kavramlarini
tanimlayabilmek, performans
degerleme siirecinde yer alan
asamalar hakkinda bilgi sahibi
olabilmek, performans
degerleme sirasinda ortaya
¢ikan hatalarin neler oldugunu
ifade edebilmek. / To be able to
define the concepts of
performance, performance
management and performance
appraisal, to have information
about the stages in the
performance appraisal
process, to be able to express
what errors arise during
performance appraisal.
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6.is degerlemesi tekniginin ne
oldugunu ifade edebilmek,
Ucret kavramini agiklayabilmek,
icret yénetiminin 6nemini ifade
edebilmek, Ucret yapisini ve
dizeyini etkileyen faktorleri
ozetleyebllme!(. / To be _able to 3 3 3 3 3 3 3 2 5 5 5 5 2 9
express what job valuation
technique is, to explain the
concept of wage, to express
the importance of wage
management, to summarize
the factors affecting wage
structure and level.

7.isci sendikalarinin ortaya
cikisini, tirlerini ve faaliyetlerini
aciklayabilmek, toplu pazarlik
kavramini ve toplu pazarlk
surecini agiklayabilmek, toplu is
uyusmazliklar ve ¢6zim
yollarini degerlendirebilmek,
Turkiye’'de sendika, toplu
pazarlik ve toplu is
uyusmazliklar mevzuatini
aciklayabilmek. / To be able to
explain the emergence, types 2 2 2 2 2 2 2 2 2 2 2 2 2 2
and activities of labor unions,
to be able to explain the
concept of collective bargaining
and the collective bargaining
process, to be able to evaluate
collective labor disputes and
solutions,

In Turkey, trade unions,
collective bargaining and
collective labor disputes to
explain the legislation.

Katki Dizeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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