EISL323 - Human Resources Management / Human Resources Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Human Resources Management / Human Resources Management

Ders Kodu / Course Code

EISL323

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yoktur

There are no prerequisites.

Amaci / Purpose

insan kaynaklari yénetiminin islevlerinin, etkinlik kriterlerinin, IKY ile (ist yénetim iligkisinin,
iKY’nin orgiit igerisindeki rollerinin, sorumlulugu dahilinde olan gérevlerin, uyguladigi
teknikler ve faaliyetlerin, bir érgiit yapisi igerisinde iKY siireglerinin incelenmesi ve
agiklanmasi. Ogrencilerin IKY islevleri ve siireglerini pratikte uygulamalarini saglayacak
davranis degisiklerinin yaratiimasi

Examining and explaining the functions of human resources management,
effectiveness criteria, the relationship between HRM and top management, the roles of
HRM within the organization, the tasks within its responsibility, the techniques and
activities applied, and HRM processes within an organizational structure. Creating
behavioral changes that will enable students to apply HRM functions and processes in
practice

igerigi / Content

!nsan kaynaklar y6netiminin tanimi, érgitlenmesi ve gevresi. insan kaynaklar planlamasi.
Insan kaynagini bulma, se¢gme ve yonlendirme. Insan kaynaginin egitimi ve gelistiriimesi.
Insan kaynaginin degerlemesi ve Ucretlendiriimesi. Is iligkileri.

Functions and activities of HRM, effectiveness criteria, relationship between HRM and
top management, roles, duties and responsibilities of HRM within the organization,
techniques applied, sample cases where HRM is handled practically

Onerilen Diger Hususlar / Yoktur There is no
Recommended Other

Considerations

Staj Durumu / Internship Status Yoktur There is no

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Aldemir, C., Ataol, A. ve Budak, G. (2004). insan Kaynaklan Yonetimi. izmir: Barig
Yayinlan

Dessler, G. (1997). Human Resource Management. Florida: Prentice Hall
Barutcugil, I. (2004) Stratejik insan Kaynaklarn Yénetimi. istanbul: Kariyer Yayincilik

Aldemir, C., Ataol, A. ve Budak, G. (2004). insan Kaynaklan Yénetimi. izmir: Barig
Yayinlar

Dessler, G. (1997). Human Resource Management. Florida: Prentice Hall.
Barutcugil, I. (2004) Stratejik insan Kaynaklarn Yénetimi. istanbul: Kariyer Yayincilik

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Mehmet Anil SAYINER




OGRENME GIKTILARI / LEARNING OUTCOMES

insan Kaynaklan Yénetiminin gelisim evrelerini insan Kaynaklan Yénetimi fonksiyonlarn agisindan Evaluates the development stages of Human Resources Management comparatively in terms of
karsilagtirmali olarak degerlendirir Human Resources Management functions.

IKY uygulamalari ile ilgili verilen bilgi ve 6rnekleri uygulama ile iliskilendirir. Relates the information and examples given about HRM practices to practice.

iKY fonksiyonlari ile ilgili yéntemlerin uygulanabilirligini isletmelere gére siniflandirir. Classifies the applicability of methods related to HRM functions according to businesses.

iKY fonksiyonlari ile ilgili sorunlara dair ¢éziimler énerir. Suggests solutions to problems related to HRM functions.

iKY fonksiyonlarini insan Kaynaklar Yénetiminin entegrasyonu agisindan birbirleriyle iligkilendirir. Relates HRM functions to each other in terms of integration of Human Resources Management.

HAFTALIK DERS iCERIiGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 IKY Yénetimi Temel Kavramlar, iKY Etkinlik Kriterleri, iKY islevleri, Diiz Anlatim Ydntemi, Yoktur
IKY Ust Yonetim lligkisi Soru-Cevap Yontemi
HRM Management Basic Concepts, HRM Effectiveness Criteria, Lecturing, Question-Answer There is no
HRM Functions, HRM-Senior Management Relationship Method
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
) ) Diiz Anlatim Yontemi, Soru-Cevap
2 Is Analizi, Is Degerleme Yontemi, Problem C6zme Yoktur
Ydntemi
. . Lecturing, Question-Answer .
Job Analysis, Job Evaluation Method, Problem Solving Method There is no
. . Ogretim Yontem ve - -
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
) Diiz Anlatim Yéntemi, Soru-Cevap
3 Is Dizayni Teknikleri, Alternatif Calisma Programlari Yontemi, Problem C6zme Yoktur
Yontemi
Business Design Techniques, Alternative Work Programs Lecturing, Question-Answer There is no
’ Method, Problem Solving Method
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
) Diiz Anlatim Ydntemi, Soru-Cevap
4 Insan Kaynaklar Planlamasi-1 Yontemi, Problem C6zme Yoktur
Yontemi, Vaka Calismasi
Lecturing, Question-Answer
Human Resources Planning-1 Method, Problem Solving Method, [There is no
Case Study
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

Dz Anlatim Yéntemi, Soru-Cevap

5 insan Kaynaklar Planlamasi-2 Yontemi, Problem C6zme Yoktur
Yontemi, Vaka Calismasi
Lecturing, Question-Answer
Human Resources Planning-2 Method, Problem Solving Method, [There is no

Case Study
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 insan Kaynaklari Temin ve Segimi 35;’2{:?“ Yontemi, Soru-Cevap| v,y
Human Resources Supply and Selection kﬂe;'ﬁghng’ Question-Answer There is no
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;;{g:{ﬁg:ggi\;z Methods On Hazirlik / Preliminary
Technigues
7 insan Kaynaklar Yénetiminde Egitim ve Gelistirme egﬁtérr:?nm Yontemi, Soru-Cevap Yoktur
Training and Development in Human Resources Management IMee(’;tr:g'dng’ Question-Answer There is no
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav Dénemi
Midterm Exam Period
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 insan Kaynaklar Yénetiminde Performans Yénetimi egﬁtém?t'm Yéntemi, Soru-Cevap Yoktur
Performance Management in Human Resources Management I';/le;tr:gljng, Question-Answer There is no
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
10 |insan Kaynaklar Yénetiminde Ucret Yonetimi egﬁté‘::?“m Yontemi, Soru-Cevap|y oy
. Lecturing, Question-Answer .
Wage Management in Human Resources Management Method There is no
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 insan Kaynaklar Yénetiminde Kariyer Yénetimi Diiz Anlatim Y6ntemi, Soru-Cevap Yoktur

Yontemi

Career Management in Human Resources Management

Lecturing, Question-Answer
Method

There is no

417




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 |Endistri iliskileri %ﬁt’é\;‘f“m Yontemi, Soru-Cevap|y, gy
Industrial Relations kﬂe;'ﬁghng’ Question-Answer There is no
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 insan Kaynaklari Yénetiminde is Sagligi ve Giivenligi egﬁtérr:?nm Yontemi, Soru-Cevap Yoktur
Occupational Health and Safety in Human Resources Management IMee(’;tr:g'dng’ Question-Answer There is no
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Vaka calismalarinin degerlendiriimesi \?gﬁtéﬂf t\l/rglé ogtae“r;lﬁassru-Cevap Yoktur
Evaluation of Case Studies kﬂe;ﬁjéhngéiiegttlsg;Answer There is no
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinav Dénemi

Final Exam Period
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DEGERLENDIRME / EVALUATION

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities

Sayi /
Number

Katki Yuzdesi /
Percentage of
Contribution (%)

Ara Sinav / Midterm Examination

100
Toplam / Total: 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40

Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities

Sayi /
Number

Katki Yuzdesi /
Percentage of
Contribution (%)

Final Sinavi / Final Examination

100
Toplam / Total: 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total

ShauliE: o eees Number | Duration Work Load

(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 13 3.00 39.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 26.00 26.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 58.00 58.00
Toplam / Total: 17 89.00 125.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 25.00 (Saat/AKTS) = 125.00/25.00 = 5.00 ~ 5.00 / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 125.00 / 25.00 = 5.00 ~ 5.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Hzailifg QUERES 111112113 | 114 [115 [ 116 [1.1.7 | 1.1.8 | 1.1.9 [1.1.10

1.insan Kaynaklan Yénetiminin
gelisim evrelerini insan
Kaynaklari Yonetimi
fonksiyonlari agisindan
karsilagtirmali olarak
degerlendirir / Evaluates the
development stages of Human
Resources Management
comparatively in terms of
Human Resources
Management functions.

2.IKY uygulamalari ile ilgili
verilen bilgi ve érnekleri
uygulama ile iligkilendirir. /
Relates the information and
examples given about HRM
practices to practice.

3.IKY fonksiyonlar ile ilgili
yontemlerin uygulanabilirligini
isletmelere goére siniflandirir. /
Classifies the applicability of
methods related to HRM
functions according to
businesses.

4.IKY fonksiyonlari ile ilgili
sorunlara dair ¢éztimler
Onerir. / Suggests solutions to
problems related to HRM
functions.

5.IKY fonksiyonlarini insan
Kaynaklari Yonetiminin
entegrasyonu agisindan
birbirleriyle iligkilendirir. /
Relates HRM functions to each
other in terms of integration of
Human Resources
Management.

Katki Dlizeyi / Contribution Level : 1-Cok Diisiik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yiksek / High, 5-Cok Yiiksek / Very high
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