EINS338 - Project Management / Project Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Project Management / Project Management

Ders Kodu / Course Code

EINS338

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor / Bachelor

Ders Akts Kredi / ECTS 6.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Daytime Class / Daytime Class

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Dersin 6n kosulu olan ders/ler bulunmamaktadir.

None

Amaci / Purpose

Dersin amaci, dersi alan 6grencilere proje yonetimi ile ilgili kavramlar tanitmak ve
ogrencilerin proje yonetim becerilerini gelistirmektir.

The aim of the course is to introduce the concepts related to project management to
the students who take the course and to improve the project management skills of the
students.

igerigi / Content

DMiuihendislik dinyasina giris, blok diyagramlarn ve tasarim, mihendislik tasarimin
temelleri, slire¢ gelisimi ve raporlanmasi, kalite araglari ve yontemleri (balik kilgigi, pareto,
kontrol figurleri, histogramlar, sebep ve etki diyagramlari, akis semalari...), proje yonetimi
ve muhendislik, problem ¢ézme ydntemleri, arastirma yéntemleri, mihendislik tasarim
projesine giris

Introduction to the world of engineering, block diagrams and design, fundamentals of
engineering design, process development and reporting, quality tools and methods
(fishbone, pareto, control figures, histograms, cause and effect diagrams,
flowcharts...), project management and engineering, problem solving methods,
research methods, introduction to engineering design project

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

1) Seyyed Khandani, Engineering Design Process, available at:
http://www.saylor.org/me101

2) Messler, Robert, Engineering Problem-Solving 101: Time-Tested and Timeless
Techniques, McGraw Hill, 2013

1) Seyyed Khandani, Engineering Design Process, available at:
http://www.saylor.org/me101

2) Messler, Robert, Engineering Problem-Solving 101: Time-Tested and Timeless
Techniques, McGraw Hill, 2013

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Nimet Karabacak




OGRENME GIKTILARI / LEARNING OUTCOMES

Proje, proje yonetim ve igeriklerini bilir. The project knows project management and its contents.

Projenin baglatiimasi ve planlanmasi ile proje liderinin belirlenmesini yapabilir. Can initiate and plan the project and determine the project leader.

During the project execution phase, you can perform change management, scope management,
schedule planning and control, cost management, human resources management, communication
management, risk management, procurement management, quality management, and project
management guidelines.

Projenin yuritiilmesi agsamasinda, degisiklik yonetimi, kapsam y&netimi, zaman plani ve kontroli,
maliyet yénetimi, insan kaynaklari yénetimi, iletisim ydnetimi, risk yonetimi, tedarik ydnetimi, kalite
ybnetimi ve proje ydnetim kilavuzunu yapabilir.

You can implement effective teamwork and meeting management with the definition and structure of

Ekip calismasi tanimi ve yapisi ile verimli ekip ¢alismasi ve toplanti yonetimini gerceklestirebilir. teamwork.

Proje hazirlama kilavuzlarina uygun proje dosyasi hazirlayip sunum yapabilir. Can prepare and present a project file in accordance with project preparation guidelines.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Ders hakkinda genel bilgi verilmesi.
Giving general information about the course.
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
Genel olarak yatinm kavraminin tanimi, yatirim tarleri, yatinmlarin
2 amaci ve yatinmlardan beklenenler neler olmasi gerektigi
anlatiimakta.
In general, the definition of the concept of investment, investment
types, the purpose of the investments and what should be expected
from the investments are explained.
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 is Analizi ve is Tasarimi
Business Analysis and Business Design
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Yatinm politikalari, stratejileri ve yatinm kararlarini etkileyen faktorler
investment policies,, strategies and factors influencing investment
decisions
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

Yatinm ve kapasite. Kapasite kavrami ve tirleri verilmekte ve ayrica
yatinm kapasitesini etkileyen temel faktorler irdelenmekte.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 insan Kaynaklari Planlamasi
Human Resources Planning
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
Yatirimin kurulus yerinin belirlenmesi. Kurulus yerinin belirlenmesinde
7 karhlik, verimlilik ve iktisadilik hususlarinin analizi, Ulke, bélge ve arsa
seciminde etkili olan faktorlerin degerlendirilmesi.
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Sabit sermaye yatirim tutarinin belirlenmesi agamalari, maliyet
unsurlar ve maliyet bedellerinin tespiti.
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 isletme sermayesi kavrami, kapsami ve isletme sermayesi ihtiyacinin
belirlenmesi etkileyen faktorlerin tespiti.
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 isletme sermayesinin hesaplanmasinda kullanilan yéntemler ve bu
yontemlerin kullanilarak érnek isletme sermayesinin hesaplanmasi.
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Yatinmlarda saglanacak gelirlerin tahmini. Proforma gelir tablosu

hazirlanmasi ve kara gegis analizi.

4/8




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Yatinm projelerinin degerlendiriimesi, geri édeme siiresi yontemi ve
karhlik oranlarinin kullaniimasi.
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
Yatinm projelerinin degerlendiriimesinde net simdiki deger, i¢ karlilik
13 orani, fayda masraf orani ve yillik esdeger masraf orani gibi dinamik
yoéntemlerin kullaniimasi.
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
Yatinmlarin, katma deger, istihdam olusturma, dis 6édemelere katkisi,
14 maliyeye katkisi, sermayenin optimal kullanimi ve sosyal karllik
oranlari gibi genel ekonomi agisindan degerlendiriimesi.
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
Uluslararasi yatinmlar ve bu yatinm tarlerinin yatinm yapilan ve yapan
15 llkelere ekonomik, sosyal ve politik agidan faydalar ve riskleri

degerlendiriimekte.
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 15.00 15.00
Bireysel Calisma / Self Study 14 5.00 70.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igiin Bireysel Calisma / Individual Study for Final Examination 1 15.00 15.00
Performans / Performance 14 3.00 42.00
Toplam / Total: 32 42.00 146.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 25.00 (Saat/AKTS) = 146.00/25.00 = 5.84 ~ / Course ECTS Credit = Total Workload (Hour) / 25.00 (Hour / ECTS) = 146.00 / 25.00 = 5.84 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktlan / Program Ciktilari / Program Outcomes
Healtillugl Qe ies 111 (112113 [1.14 | 115 [ 116 | 1.1.7 | 1.1.8 | 1.1.9 [1.1.10[1.1.11

1.Proje, proje yonetim ve
iceriklerini bilir. / The project
knows project management
and its contents.

2.Projenin baslatiimasi ve
planlanmasi ile proje liderinin
belirlenmesini yapabilir. / Can 1 1 1 1 1 4 1 1 1 4 1
initiate and plan the project and
determine the project leader.

3.Projenin ydritilmesi
asamasinda, degisiklik
yOnetimi, kapsam yonetimi,
zaman plani ve kontrold,
maliyet yonetimi, insan
kaynaklari yonetimi, iletigim
yonetimi, risk yonetimi, tedarik
yonetimi, kalite yonetimi ve
proje yénetim kilavuzunu
yapabilir. / During the project
execution phase, you can 1 1 1 1 1 4 3 1 1 4 1
perform change management,
scope management, schedule
planning and control, cost
management, human
resources management,
communication management,
risk management, procurement
management, quality
management, and project
management guidelines.

4.Ekip galigmasi tanimi ve
yapisi ile verimli ekip calismasi
ve toplanti yénetimini
gerceklestirebilir. / You can
implement effective teamwork
and meeting management with
the definition and structure of
teamwork.

5.Proje hazirlama kilavuzlarina
uygun proje dosyasi hazirlayip
sunum yapabilir. / Can prepare 1 1 1 1 1 1 4 1 1 1 1
and present a project file in
accordance with project
preparation guidelines.
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Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Dislik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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